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2016-2017 Youth Ministry Blueprints 

What You  
Will Find 

In the pages below you will find my 
hopes and blueprints for the youth 
ministry in the 2016-2017 school year. 
This plan has come together through 
reflection, praying, conversations, and 
reading.  
 
After reflecting over the past year of 
the youth ministry there are a few 
things that I strongly desire to see: 1) 
that youth will be more involved with 
justice and service, 2) that youth will 
seek to grow and live out their faith 
outside of church time, 3) that youth 
will come together weekly to be 
renewed in one another and share 
how their faith formation is happening 
during the week.   
 
Below you see ideas and plans for 
small groups as an essential part of 
youth group, service days, immersion 
experiences, and much more! 

Hopes and Changes for a New 
Year in the Youth Ministry 

 Youth ministry aims to introduce teenagers to the Christian faith, 
to journey alongside them to help them take ownership of their 
faith, and model how to nurture a faith that becomes a life-long 
faith. In our current model of having youth group 8-10 times in 
the fall and in the spring, we end up with roughly 8-10 hours of 
program time for every four months. How we do we help nurture 
life-long faith in 8-10 hours every four months? There are often 
no easy or clear answers. 

We can quickly begin to see that we don’t have much time and 
we need to make the most of this time. We also must work to 
make sure that our program doesn’t communicate that faith 
formation happens only on Sunday. This proposal for the next 
year in youth ministry aims at helping provide a variety of 
opportunities for youth to make the most our time together and 
experience God in transformative ways through mission, 
accountability in discipleship, leadership, community, and rest. 
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Youth Ministry DNA 
Below are four components of faith formation that were 

used by John Wesley and the Methodist movement. These 

four aspects are what I believe the DNA of the youth 

ministry should be as we strive to nurture life long faith. 

Worship 
Worship involves our commitment to being a part of a faith 
community. We are involved in participating and leading in 
worship, hearing and discussing the scriptures, offering to God 
part of our money to be used to further God’s work, receiving the 
sacraments, praying together as a community of faith for our lives 
and the world. Worship is a time when together we uplift the 
name and ways of God. We receive grace and we allow ourselves 
to be transformed as we offer our lives to God’s ministry. 

Devotion 
 This is where we make intentional efforts to grow in our 
faith. We read the scriptures, we read devotionals, we 
spend time in prayer and fasting, we quiet our lives 
before God. We devote our time and our lives to God. 
We grow in our knowledge, understanding and love for 

God. 

Mercy 
 Acts of mercy comes from Matt 25: 31-46 and are our 
efforts to bring food to those who are hungry, to 
provide clothes and shelter to those in need, to visit 
those who are sick and in prison. Volunteering at food 
banks, soup kitchens, shelters, and other various 
ministries are great ways to put our faith into action.  

Justice 
 If mercy would be offering someone food, then justice is 
addressing the reasons and root causes for why people go 

hungry. We can participate in justice by signing petitions, 
writing to companions demanding just treatment of their 

employees, changing our shopping habits, writing to our 
government leaders, working for peace in the world, advocating 

for the rights of the poor and oppressed, living in solidarity with 
those pushed to the margins, educating ourselves about social 

issues, and joining in marches and protests to advocate for 
God’s love for all people 
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How This Will Look 
Covenant Discipleship Groups 

CD groups will play a key role in helping youth build deeper community 
and hold each other accountable in their discipleship. In small groups 
youth will create a covenant together and on Sunday nights will meet 
together to share how their discipleship and lives are going. The covenant 
will be based on acts of compassion, justice, devotion and worship. This 
will help youth discover ways to practice, live and grow in their faith 
everyday. Each small group will be lead by one adult mentor. During the 
gatherings youth will share their covenant, share reflections about their 
lives and discuss topics and life issues that they agree to. The adult mentor 
will lead them, journey with them and guide them. A CD group will also 
plan and lead the worship part at the beginning of youth group. 

Outreach Weekday Nights 
This will need to be a creative collaborative effort. Together will think of 
strategic and creative ways of connecting to teens that are not a part of our 
church. What kind of opportunities can we provide that meet student’s 
needs and/or provide a safe and fun place to engage in their interests and 
passions? Some examples could be pick up basketball in church parking 
lot, board game nights, comic book nights, tutoring, etc… We would look 
to offer these twice a month during the week as a way of offering more 
opportunities for our youth and to connect to new teens both at church 
and in locations outside of the church 

Immersion Experiences 
Immersion experiences will be offered as a way for youth 
to be immersed in rest, education and action. Through 
retreats, walks for justice, and educational opportunities 
around social justice and faith, our youth will have 
various opportunities to help see how faith can be more 
fully integrated into the routine of our lives 

Saturday Service Days 
One to two times a month we will have service Saturdays. 

This will be a way to help us see that acts of compassion are 
to be a continual part of our lives and faith. We will not 

have youth group on the Sunday night that we have a 
service Saturday. These days will provide more meaningful 
opportunities for the youth to join in the work of God in the 

world. Sometimes these might coincide with the immersion 
experiences 
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Spiritual Growth Through Covenantal 
Community 

2

After dinner, games and then worship on Sunday 
nights we will break out into our small groups. Each 

small group will make a covenant together that best 
fits their group and one they all agree too. When 

they come back together each week they will share 
how their discipleship is gowing, what they are 

learning, and how it is with their soul and life. If the 
group desires they can also have time for 

conversation around topics that are 
interesting/important to them or they can have their 

adult mentor lead them in practices of prayer, 
scripture study, hands on activities, etc… 

This model will provide community, accountability, 
and a shared pursuit of spiritual formation through 

the sharing of life.  

Immersion Experiences 
Monthly experiences that invite you to deep engagement 

with justice, spiritual renewal, and education that 

ignites a passionate faith 

Sept 11 – Prayer Journey Through the Community (Fall kick off) 
Sept 17 – Walk to End Modern Day Slavery 
Oct 1-2 – Heifer International Global Gateway Program 
November 18-20 – Fall Retreat 
Jan – GBCS Seminar 
Feb – 30 Hour Famine 
March 17-19 – Journey Weekend 
April/May – High School Retreat 

1

As expressed in our short introduction on the first 
page, our time with the youth is small and therefore 

it is extremely important that we make the best use 
of our time.  

Covenant Discipleship groups will invite youth to 
accountable discipleship. Youth will create a 

covenant based on acts of worship, devotion, 
compassion and justice. This will encourage and 

help equip youth to be living their faith everyday 
and hold them accountable to doing so. CD groups 

are distinctly Wesleyan and were growth of the 
Methodist Movement.  

It is not anything ground breaking, but is actually 
quite simple. CD groups will be made of 4-6 youth 

and one adult.  
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Other Components 
Student Leadership 
We will continue to provide opportunities for our students 

who are ready to dive deeper into issues of faith and also to 
have a more vital role in shaping and planning the direction 

of the youth group. We will continue to meet on Sunday 
nights before youth group. We will also look for ways for 

more youth to be involved in planning youth worship on 
Sunday nights and helping plan retreats and other ministry 

opportunities 

Prayer Partners 
Youth ministry cannot be effective or fruitful if prayer is not a 
cornerstone. Prayer invites us to place our very lives and ministry 
into the hands of God, pleading with the Spirit to move. We will 
offer a booklet and ways that the whole church can partner with us 
to be in specific prayer (daily, weekly, and monthly) for God to 
move in the midst of our youth group. We will aim to have prayer 
partners include: parents, youth, counselors, Sunday School 
classes, staff, future youth parents, and congregation members of 
all ages.  

Partnering With Parents  
Youth ministry must be a shared ministry and partnership 
with parents. We will strive to continue offering monthly 

gatherings for parents to gather, strengthen community, 
reflect on faith and parenting and be resourced  for helping 

shape the spiritual lives of their children. We will also 
continue to offer our monthly newsletter for families to grow 

in their faith together 

Know, Show, Grow – A Plan of Care 
Know, Show, Grow is a teaching video series to help youth 
workers think about knowing the students in our group, 

showing them that we care about their lives, and helping 
them take steps of spiritual growth. This has informed us 

putting a plan together that will take easy, and practical 
steps to help care for our students. You can see page 9 to see 

some of the practical ideas 
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Expectations and Hopes for Counselors 
 

2

team 

• Be willing to learn about youth ministry 
through watching training videos, reading 

articles and possibly having one retreat a 
year that is just for the counselors. 

• Share with the youth director the level you 
plan to commit. Strongly consider attending 
at least one youth retreat a year, as that is 

one of the best times to truly build 
relationships with the youth. 

• Think of ways to share with the team and 
youth director for how we can better care for 
our students, how we can help students have 

more leadership opportunities, and provide 
meaningful spiritually formative experiences 

and resources 

• Be able to communicate in a timely manner 

through either phone call, text, or email. 

• To be open to a possible monthly meeting 

• Let youth director know what area’s you are 
most passionate about and ask how you can 

serve in those ways 

• Counselors don’t have to be at every youth 

event. You can either be a part of Sunday 
nights and leading a CD group or help out 
on immersion trips and mission days to help 

with driving and participating.  

• Let youth director know the best ways that 

he can support you in your ministry role, 
and also in your faith and life.  

1

As a counselor your role is vital. You are not simply 

a volunteer to be present so that we have enough 
adults. You are someone who gets to shape and 

influence the lives of young people. I don’t just 
consider you a volunteer but as a mentor and model 

of the faith, someone who is always there to listen to 
the youth, someone who will never give up on them, 

someone who is on the journey of faith and life 
alongside of them and someone who is a part of a 

ministry team. 

Expectations For counselors: 

• Make intentional efforts to grow in your 
faith 

• See yourself as a mentor and model 

• On Sunday night dinners, have no more 
than one adult per table. That time is to be 
spent connecting with the youth and 

investing in their lives. Always we remember 
we are here first for the youth. Counselors 

don’t need to only huddle among themselves 
while youth are present 

• Consistently participate in Sunday morning 
worship 

• Pray for the youth, their parents, other 

counselors, and the youth ministry 

• Be a team player. Youth ministry can only 
be fruitful if we are together as a time and if 

everyone’s ideas can be heard and valued. 
Know when you need to lead and know 

when you need to step back and let others 
lead. Support one another as the leadership 
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Roles for Counselors and Volunteers 
 

2

its space for a fun, inviting, and worshipful 

atmosphere. This position will work to highlight 
trips and moments together to display in the youth 

room  

Parent Ministry – this person will work with the 

youth director to plan and implement opportunities 

for parents to gather, build community and join in 
shared learning about their role as the primary 

spiritual influence in their kids lives. This could 
include monthly gatherings, quarterly seminars, 

etc… This person (s) will also work with the youth 
director to help provide resources for parents such as 

articles, books, videos and other forms of resources 
that equip parents for this role as spiritual influence  

Fundraising – this person will work with youth 

director to help plan, implement, recruit for, and 

communicate yearly fundraisers.  

Trip Support – this position is for those who would 

desire to invest in the lives of teens but can’t 

necessarily do so every week. The person(s) in this 
position will go on retreats, immersions, Saturday 

service days, and/or other fellowship outings.  

Special Events – this person will work with youth 

director to help plan and coordinate special events 
such as lock-ins, mystery nights, and seasonal 

parties 

Retreat Planning – this position will work with 

youth director and mentors to help design and plan 

Fall and Sr. High retreats. This position will not 
have to plan the logistics or administration piece, 

but they will help with the spiritual and ministry 
components for the weekends. 

1

There are many ways one can serve in youth 

ministry! In efforts to invite more people into our 
ministry with teenagers, to help lighten the load of 

our current counselors, and to engage in more 
ministry to teens in our church and community, we 

have created counselor/volunteer roles for the 
congregation to step into. 

 
Mentors – adults who come to weekly youth group 

and most other events (retreats, service days, etc…) 

They will lead a CD group on Sunday night and are 
persons taking steps of spiritual growth in their own 

lives and seek to model a life of faith to the teens 
they are investing in (see page 6) 

Communication – working with youth director to 

come up with and implement plan for strategic 

communication in the areas of social media, youth 
group blog, church website, texting, email, bulletin 

boards, flyers, and publicity to community 

Outreach – work with youth director to offer 

meaningful and creative opportunities to connect to 

new teens outside of the church 

Missional Engagement – works with youth director 

to plan service opportunities for youth. This person 
will help plan Service Saturdays, immersion 

experiences, and mission trips 

Prayer – this person will work with the youth 

director to help implement the youth ministry prayer 

partners piece mentioned on page 5 

Youth Room Design – this person will work with 

the youth director to think of and implement ways 
of designing the youth room to make the best use of 
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Sunday Night Fun/Mystery Nights 

2

other activities. This will simply add in time for the 
youth to break away from the craziness of life and 

be renewed and encouraged in Christian community 
and life sharing by having fun and celebrating life 

together.  

Some nights will be fun nights at the church, others 

might include field trips and then some mystery 
nights were they youth won’t know what we are 

doing until they arrive.  

Coupled with this will be trying to find ways that we 

can have more get togethers during the week, such 
as getting together at Starbucks when the youth get 

out of school to simply check in with one another.   

What A Month Might Look 
LIke While the fall schedule is still being completed, here is an idea of what a month might look like: 

 
1st week – Wednesday night outreach gathering and Sunday Night youth group/CD groups 
 
2nd Week – Saturday mission project or immersion experience 
 
3rd Week – Wednesday night outreach gathering; Sunday: student leadership team, parent gathering, and youth 
group/CD groups 
 
4th Week – Saturday mission project/immersion experience or Sunday Night Fun/Mystery Night 
 

1

Fun, laughter and simply resting from the craziness 
of life are not only important to our lives but also to 

a healthy ministry.   

When the schedule permits, one Sunday night a 

month we will have a night that simply celebrates 
life and have fun together as a youth group and 

family of faith. 

While I do not have specific details as to what these 

nights will be, some ideas would include: going out 
to a restaurant, going bowling, having a movie 

night, having a game night, seasonal parties (i.e. 
Christmas, Halloween, Super Bowl). 

This will not take away from having games and 
times of fellowship during normal youth group and 
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Youth Ministry as Counter-Cultural 

2

Youth ministry aims to introduce youth to the 
Christian faith, provide experiences to 
encounter God, discover ways to put your faith 
into practice, discover your spiritual gifts and 
passions, build relationships with other youth 
and with adults who are mentors and models of 
the faith. Youth ministry aims to introduce 
youth to what it means to follow Jesus – the one 
who calls us to sacrifice, to live in solidarity 
with the poor and oppressed, to give of our 
selves, our talents and our resources, to see faith 
as a journey, to embody boundary-breaking 
inclusion, peace and justice, to love God with 
our minds, our hearts and the entirety of our 
lives. Youth ministry helps youth see that faith 
is not about believing a specific set of beliefs or 
attending church, but is about the 
transformation of our lives and the 
transformation of this world.  

This means that youth ministry has to look 
different than the rest of the world. What is it 
that youth ministry offers to teenagers that they 
can’t get anywhere else? How are we modeling 
a different way of living? It means we can’t be 
afraid to be who we are: people who worship, 
people who dive into the story of scripture and 
pour over the words of Christian literature, 
people who believe in the power of Jesus to 
change our lives and change the world, people 
who love deeply and who give of themselves to 
serve others.  

These aren’t always easy steps to take, but I am 
convinced these are the places that God 
breathes in life.  

1

This section highlights some core foundations 
of youth ministry from 
RethinkingYouthMinistry.org as they help us 
frame an understanding of youth ministry that 
is faithfully counter-cultural and points towards 
a way of ministry that offers a different 
narrative and focus. They share: 

• Youth ministry is not about giving youth 
what they want (more pizza, only 
games, etc…) but giving youth what they 
need and helping them see why they 
need it 

• Youth don’t need “bigger and better” 
(huge events, exotic trips, louder music), 
but offering small, more meaningful 
experiences that allow youth to 
experience God’s love in the midst of 
daily life 

• Youth don’t need entertainment (they 
can get that anywhere), they need 
engagement in the Church’s work of 
peace and justice 

• They don’t need more pop-cultural, but 
timeless truths that help them live the 
way of Jesus 

• Youth don’t need big hype and super 
busyness, but Sabbath rest and renewal 

• Youth don’t need charming, young, 
good-looking, sporty, charismatic leaders 
– they need caring, mature, companions 
in faith.  
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Know, Show, Grow 
Know, Show, Grow is a youth ministry training video series that looks at knowing the students in our group, 
showing them that we care, and helping them take steps of spiritual growth. This page shares some of the practical 

ideas from them and inspired by them that we will seek to implement in this new year as a means for knowing our 
youth, caring for our students, and helping them grow spiritually. 

• Putting together a youth roster with names, a picture, school, interests, family background, interests, gifts, 
talents, favorite quotes, movies, teams and TV shows for all, and questions about God, theology and faith 

for all counselors to have 

• Have a huge calendar placed on the wall in the youth room for all youth to write their important events 
(birthdays, sports, shows, theater, etc…). Attend these events that matter to youth, even if it’s just part of the 

event. It’s important we show up in their lives and in their world outside of program time.  

• Send monthly birthday cards signed by all the counselors 

• Post Card Mondays – each Monday, each counselor can write 1-2 short note cards to send out to our youth 

• Announcement time – this part of youth group is often seemed as boring by everyone! But if we desire to 
help youth take steps of spiritual growth we can frame announcement time as a menu full of all kinds of 
opportunities that have been created for them to do just that – take steps of spiritual growth. Great leaders 

know what is going on and help nudge and connect the youth to the opportunities that are created for them 

• Relationship Maintenance Forms (aka Attendance Sheets) – This will help us see trends, see who has not 
shown up in several weeks and so we know who to reach out to share that we miss them are thinking about 

them and praying for them. If we see they have been showing up every week, then we can take steps to 
encourage them and affirm their commitment. If they haven’t been here in a while, it’s important that we 

don’t get mad for frustrated. It’s possible they are going through something and this is an opportunity for us 
to reach out, see what’s going on in their lives and remind them we care about them. If they have been a no 

show for awhile, perhaps that is also a cue for us to show up in their lives by attending a game, or theater 
production or by sending a care package 

• If we want to help youth take steps of spiritual growth we first need to see where they are at and then help 
them take one step at a time. We often see them at A and want to get them to Z, but our job, in partnership 

with the Holy Spirit is to help them get from A to B. Spiritual faith is a journey that we take one step at a 
time 

• Once a week send out group text out to your small group (CD group) and ask a random question (funny or 

serious). This helps us get in touch with them outside of group time and also helps us get to know them a 
little better 

• Share with youth how they can pray for you as a youth leader. This get’s them to pray and to know you 
better and realize that faith is something we all do together 

• Church and ministry is a team sport. We should take advantage of all opportunities that happen in the 
church to help our youth take steps of spiritual growth and be integrated into the full life of the church 

• Each counselor and CD group will call youth who are not present to let them know they miss them and ask 
for any prayer requests 

• Each counselor should get a picture of all the youth that we can place on our desk to remind ourselves to be 

in prayer for them and remind us of this opportunity for ministry that God has invited us into 



 

 

  

Finally, Sunday Mornings 
Sunday mornings from 9:30-10:30 will continue to be an 
important part of the youth ministry. In the fall, we will have our 
Faith and Film Series begin again. The list is still being complied 
of what movies and videos we will watch to explore theological 
implications. Some possible films that are being considered are: 
Zootopia, Selma, Machine Gun Preacher, Thor, Bruce 
Almighty, plus music videos, news stories and other trending 
videos. 

The hope for this is that we invite the youth and ourselves to put 
on theological glasses and search for how God might be speaking 
to us through our favorite movies and videos. Stories have a 
powerful way of speaking to us (just like Jesus’ parables did) and 
through shared conversation we can discover what our favorite 
stories on screen have to say about humanity, the world, and 
how God might be inbreaking the kingdom and inviting us to 

join.  
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